
Krisarthak: Enabling Farmers with Financial 
Education & Counseling Services digitally

KRISARTHAK

Report

Enabling Farmers with Financial
Education & Counseling
Services digitally

IMPLEMENTATION PHASE:

Cycle 3: Nov'23 – Jan'24



Krisarthak: Enabling Farmers with Financial 
Education & Counseling Services digitally



Krisarthak: Enabling Farmers with Financial 
Education & Counseling Services digitally

CONTENT

1 Introduction
 1.1 Objective
2. Cycle-3 implementation summary 
3. Implementation Activities
4. FE output summary
	 4.1.	 Farm	Beneficiary	engagement	and	response
 4.2. Bittiya Sahayak  
 4.3. Stakeholders
 4.4. Bittiya Sakhi Chatbot
 4.5. Bittiya Khetu – call center
5.	 Counselling
	 5.1	Counselling	Summary
 5.2 Districts covered under FC
 5.3 Value chain data under FC
 5.4 Gender distribution
 5.5 Caste distribution
	 5.6	Counselling	Analysis
	 5.7	Key	findings	under	FC
	 5.8	Testing	New	processes	under	FC
	 5.9	Challenges	under	FC
6. Case studies
7.	 Learnings	and	Course	Correction
8. Visibility and communication
9. Feedback
10. Annexure

2

3
4
5
5
5
6      
7
7
8
8
8
9
9
9

10
12
12
14
15
17
17
18
20
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The	Krisarthak	Financial	Education	and	Counselling	(FEC)	assignment,	 is	being	 implemented	under	
APART,	ARIAS	Society,	and	supported	by	 the	World	Bank.	 The	second	 	cycle	of	 the	assignment	was	
implemented	in	the	month	of	August	to	October,	2023	across	twenty-one	districts.	The	3rd	cycle	im-
plemented	 the	core	 FEC	digital	 solutions,	 tools/platforms,	processes	as	per	 the	finding	and	course	
correction	made	during	the	2nd	Cycle.

1. To	deliver	FEC	solutions	(content	and	services)	to	the	farm	community	deploying	the	FEC	digital	/
ICT	tools	and	platforms	(mobile	chatbot	based	FEC	LMS	platform,	IVRS	Call	centre	and	SMS	solu-
tions)	

2. To	reach	out	to	maximum	farmers	with	quality	and	effective	Financial	Education	and	Counselling	
services

3. To	study	the	effectiveness	of	the	course	corrections	made	in	the	processes	and	the	tools	while	
delivering	the	FEC	solutions	to	the	farm	community

4. To	constantly	update	and	upgrade	all	the	four	components,	Bittiya	Sakhi	Chatbot,	Bittiya	Khetu,	
Bittiya	Capsule	and	Bittuya	Sahayaks,	to	ensure	quality	and	effective	delivery	of	FEC

1. INTRODUCTION 

1.1 The Objectives 
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2. FEC (KRISARTHAK) CYCLE 3 
 IMPLEMENTATION SUMMARY 
 [ NOVEMBER 2023 – JANUARY 2024] 
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3. CYCLE 3: IMPLEMENTATION  ACTIVITIES 
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4.  Financial Education (FE)   
      OUTPUT SUMMARY

4.1 Farm Beneficiary engagement and response: Cycle	3	(Nov’23	–	Jan’24)	reached	out	to	38170		
	 farmers	from	5	value	chains.	13504	farmers	were	registered	digitally	in	Chatbot	and	Kobo,	out		
	 of	which	35%	are	female	and	65%%	are	male	farmers	and	98%	are	smartphone	users	and	2%		
	 are	base	phone	users.	Out	of	the	13239	smartphone	users,	11934	(90.14%)	have	completed	all		
	 the	modules	in	the	Bittiya	Sakhi	Chatbot	with	certification.

4.2 Bittiya Sahayak (Financial Digital Facilitator): In	the	3rd	cycle,	the	assignment	onboarded		1		
	 Zonal	Head	and	67	Sahayaks.	The	hiring	of	the	Sahayaks	is	an	ongoing	process.	The	primary		
	 role	of	the	Zonal	Heads	involve	selecting,	hiring,	training	and	monitoring	the	Bittiya	Sahayaks.		
	 Like	the	previous	Cycle,	the	Sahayaks	have	mostly	been	hired	from	within	the	Farmer
	 Producer	companies	(FPCs)	as	an	effort	to	build	human	resource,	strengthen	the	FPCs	and		
	 make	Financial	Education	and	Counselling	sustainable.	The	Zonal	Heads	were	also	involved	in	
	 networking	with	the	different	Stakeholders	like	the	BODs	of	the	FPCs,	Government	departments,	
	 APART	officials	and	agencies,	Bank	officials	etc	of	their	respective	districts.
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4.3 Support of stakeholders: The	agencies	engaged	by	APART	namely,	Price	Waterhouse	Copers		
	 (PWC),	Grant	Thorton	(GT)	and	International	Competence	Centre	for	Organic	Agriculture	(IC	
	 COA		),	have	extended	their	help	in	reaching	out	to	the	FPCs	of	their	respective	areas.	The
	 agriculture	department,	the	Sericulture	department,	West	Assam	Milk	Producers’	Cooperative		
	 Union	Ltd.	(WAMUL),			have	helped	the	team	in	reaching	out	to	the	farmers	of	their	respective		
	 districts.	The	CEOs	of	the	FPCs	have	helped	in	selection	of	the	Sahayaks,	in	mobilizing	the
	 farmers	and	creating	awareness	about	Krisarthak.

The	Sahayaks	are	involved	in	mobilizing	the	farmers	and	registering	the	smartphone	users	in	the	Bit-
tiya	Sakhi	chatbot	and	the	base	phone	users	 in	the	Kobo	app.	They	also	give	demonstration	of	the	
Chatbot	and	disseminate	information	about	the	Call	Centre	and	the	Counselling	services	as	well.	They	
report	to	their	respective	Zonal	Heads	on	a	daily	basis	with	the	data	of	registrations	and	photographs	
too.	The	Bittiya	Sahayaks	and	the	Zonal	Heads	are	given	both	online	and	offline	training	on	regular	
basis.	Regular	online	meetings	are	also	conducted	by	the	Core	Team	with	the	Sahayaks	to	find	out	the	
issues	in	the	field	and	also	to	track	the	progress	of	their	work.
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4.4 Use of Bittiya Sakhi Chatbot: 13239	smartphone	users	have	registered	in	the	Bittiya	Sakhi		
	 Chatbot	in	Cycle	3,	out	of	which	11934	(90.14%)	have	completed	all	the	8	modules.	The	farmers	
	 received	certificates	on	completion	of	the	modules	which	they	can	download	from	the
	 chatbot.	The	Call	Centre	number	is	displayed	in	the	Chatbot	for	further	assistance.	3537
	 farmers	have	filled	up	the	Farmers	Financial	Health	Survey	Form,	available	in	the	Chatbot,	for		
	 availing	the	Counselling	Service.

4.5 Use of FEC Krisarthak Call Centre: Bittiya	Khetu:		A	total	of	664	calls	have	been	received	during	
	 Cycle	3.	Farmers	called	up	with	queries	regarding	usage	of	the	Chatbot,	downloading	of	the		
	 Certificate,	Financial	products	like	home	loan,	education	loan,	KCC	and	savings	account.	5779	
	 farmers	have	been	reached	out	to	by	the	Krisarthak	helpline.
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5.1 Counselling Summary

5.2 Number of Districts covered under Krisarthak Financial counselling

5. FINANCIAL COUNSELLING (FC)
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5.3 Number of farmers under each value chain covered under   
       Krisarthak Financial counselling

5.4 Gender Distribution under Krisarthak Financial counselling
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5.6 Analysis of the counselling given to the farmers 
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5.7 Financial counselling -Key Finding

1. Maximum	farmers	required	counselling	only	on	those	products	to	which	they	did	not	have	access	
or	they	did	have	access	but	not	using	the	product	regularly.

2. Few	key	products	on	which	we	are	getting	more	queries	are	Fixed	deposit,	recurring	deposit,	Public	
Provident	Fund	and	Sukanya	Samridhi	Yojna.	These	two	schemes	as	such	will	be	updated	on	the	
chatbot	in	upcoming	cycles.

3. With	time	we	are	also	seeing	reduction	in	loan	requests	from	farmers,	as	Sahayaks	have	been	now	
trained	to	explain	the	farmers	about	FFHS	form	properly	and	concept	of	counselling.

4. Farmers	are	still	not	comfortable	to	share	if	they	have	NPA	accounts.	Very	few	farmers	accepted	
that	they	have	NPA.	

5. We	are	also	seeing	conversion,	in	the	form	of	more	farmers	adopting	Banking	tools	and	services.	
Case	studies	are	given	below.

5.8 Testing new processes for financial counselling

i)	Offline	Financial	counselling	Camp

In	cycle-3	the	financial	counselling	team	tested	off	line	counselling	process	with	group	of	farmers	at	
Nagaon.	Only	those	farmers	were	invited	for	the	camp	who	already	completed	their	financial	educa-
tion	module.	Around	20	farmers	were	provided	offline	counselling	in	this	camp.	

ii)	Online	training	of	Bittiya	Sahayaks	on	FFHS	form

It	was	seen	in	the	last	cycles	that	many	farmers	filled	up	the	form	without	proper	understanding	about	
concept	of	counselling.	They	mostly	submitted	the	FFHS	form	assuming,	it	will	help	them	receive	some	
form	of	subsidy	or	loan.	To	mitigate	this	issue	the	Krisarthak	core	team	initiated	a	training	process	for	
Bittiya	Sahayaks	to	clarify	the	following	aspects:
	 1.	 The	function	and	benefits	of	the	farmer’s	Financial	Health	Survey	form
	 2.	 What	should	Bittiya	Sahayaks	inform	farmers	about	FFHS	form
	 3.	 The	importance	of	taking	consent	of	farmers	before	helping	them	fill	up	FFHS	form
	 4.	 FFHS	forms	are	not	mandatory	for	all	farmers.	Only	those	who	need	financial
	 	 counselling	and	understand	it’s	benefit	should	submit	the	form.
	 5.	 Difference	between	financial	counselling	and	query	resolution.
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The	objective	of	these	training	sessions	are	to	reduce	the	number	of	ineligible	FFHS	form	submission	
and	encourage	farmers	to	directly	engage	with	call	center	if	there	is	a	query	that	does	not	need	coun-
selling	session.	
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5.9 Challenges in executing counselling session

1. Incomplete	FFHS	form:	Farmers	do	not	complete	the	FFHS	form	before	submitting.	Due	to	this	the	
process	takes	time	as	FC	team	need	to	call	farmers	individually	and	complete	the	information.

2. Unclear	understanding	of	counselling	at	farmer’s	end:	Many	farmers	feel	that	counselling	sessions	
are	held	for	availing	loan	to	the	farmers.	They	discontinue	the	session	after	learning	that	Krisarthak	
team	is	not	offering	loan.	

3. Farmers	are	 reluctant	 to	share	financial	 related	 information	digitally:	 The	unfamiliarity	with	 the	
digital	mode	and	suspicion	stops	them	from	sharing	their	income	related	data	online.

4. Counselling	is	a	slow	process:	Network	issue,	coordination	with	farmers	for	scheduling	calls,	con-
stant	feedback	and	intervention	is	needed	for	reaching	an	outcome	in	the	counselling	process.	As	
such	counselling	can	be	deemed	as	a	slow	process	where	most	steps	are	re-enforced.

5. Network	issue	at	farmer’s	end:	Connectivity	and	network	issues	at	farmer’s	end	hinders	the	coun-
selling	session	online.
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6. CASE STUDIES

Name:	Junmoni	Das	
District:	Marigaon
Block: Kapili
Age:	37

Name:	Manpreet	kour
District:	Nagaon
Block: Pakhimoria
Age:	35

Gender:	female
Phone no: 7002696858
Value	chain:	Agriculture

Gender:	female
Phone no: 6002459841
Value	chain:	Agriculture

Case study-1

Case study-2

Junmoni	completed	the	modules	of	Bittiya	Sakhi	chatbot	in	the	month	of	September.	She	also	sub-
mitted	the	FFHS	form	to	receive	financial	counselling.	She	has	family	of	5	members	consisting	of	both	
her	in-laws,	husband	and	son.	She	is	engaged	in	paddy	farming,	along	with	that	her	husband	is	also	
engaged	in	other	allied	activities	such	as	fishery.	She	is	also	a	member	of	SHG	group	and	she	has	tak-
en joint liability loan. 
In	the	first	counselling	session	she	informed	the	counsellor	that	she	has	account	in	the	Lakhimi	San-
chay	and	Rindan	S.S.	Limited	(a	cooperative	society).	She	also	has	ATM	card	which	she	does	not	use.	
She	uses	cheque	book	at	times	when	she	needs	to	buy	fertilizer	or	seeds	in	large	amount.	She	does	not	
use	digital	payment	tools	but	her	husband	uses	them.	
During	the	first	level	counselling,	Junmoni	was	informed	about	various	social	security	schemes	and	
financial	products/services	which	she	could	use.	Understanding	her	needs	and	level	of	awareness,	the	
counsellor	suggested	RD	or	PPF	along	with	Ayushman	card	for	health	insurance.	
Junmoni	showed	interest	in	creating	an	RD	account	as	such	in	the	1st	level	counselling	she	was	thor-
oughly	explained	about	RD.	
Later	on,	when	a	feedback	call	was	taken,	she	informed	us	that	she	has	opened	the	Recurring	account	
in	the	month	of	December	in	the	nearest	post	office.

In	the	past	year,	Krisarthak	has	been	working	tirelessly	to	improve	the	financial	health	of	farmers	in	
Assam.	One	such	farmer	is	Manpreet	Kaur,	a	35-year-old	from	Nagaon	district.	After	registering	with	
the	Bittiya	Sakhi	chatbot	in	September	and	completing	all	the	modules,	she	submitted	the	Farmer’s	Fi-
nancial	Health	Survey	Form.	Krisarthak’s	counselling	team	then	got	back	to	her,	and	after	the	first	level	
of	interaction,	the	first	counselling	session	was	scheduled.
She	has	family	of	4	members	consisting	of	her	mother-in-law,	husband	and	son.	While	her	husband	

Junmoni das 1st level 
counselling.mp3

Junmoni das 
feedback.mp3
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is	doing	job,	she	is	engaged	in	paddy	farming.	Usually,	the	family	is	able	to	save	around	5000	rupees	
every	month.	She	has	account	in	Assam	Gramin	Vikash	Bank.	During	the	first	level	counselling,	Man-
preet	was	informed	about	various	social	security	schemes	and	financial	products/services	which	she	
could	use.	She	mentioned	that	she	once	had	a	fixed	deposit	but	once	the	account	matured,	she	used	
the money. 
She	showed	interest	 in	other	 investment	tools	where	she	can	save	her	money.	As	such	she	was	in-
formed	about	RD	or	PPF,	their	benefit	and	how	she	can	open	these	accounts.	She	wanted	to	know	if	RD	
could	be	opened	in	Assam	Gramin	bank	as	well.	She	was	also	informed	about	auto	deduction	facility	
through	which	the	monthly	due	of	recurring	account	would	directly	get	debited	from	her	saving	ac-
count. 
Later	on,	when	a	feedback	call	was	taken,	she	informed	us	that	she	has	opened	the	Recurring	account	
in	the	month	of	December.

Manpreet kaur 1st 
level counselling.mp3

Manpreet kaur 
feedback call.mp3
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7 THE LEARNINGS AND COURSE  
 CORRECTIONS:

8. VISIBILITY AND COMMUNICATIONS 

1. Minimum time allotted per module, in the Chatbot, has been decreased:	After	the	comments	re-
ceived	from	World	Bank	regarding	the	time	restrictions	which	was	added	in	all	the	videos	available	
in	the	Chatbot,	we	have	reduced	the	minimum	time	allotted	per	module	to	give	the	beneficiaries	
freedom	to	view	any	module	according	to	their	wish.	However	we	have	not	completely	removed	
the	time	restriction	to	ensure	quality	education.	

2. Offline Counselling process was tested:	We	conducted	
an	offline	Counseling	Camp	in	Nagaon	with	50	benefi-
ciaries.	However	only	20	could	counselled	due	to	net-
work	 issues	and	time	constraint.	 It	was	observed	that	
manual consultation take more time and the counsel-
ling	session	cannot	be	recorded	or	analysed	for	mon-
itoring.	As	such	it	was	decided	that	the	Counselling	to	
be	done	in	the	existing	digital	mode.

1. Digital	Platforms:	Krisarthak	portal,	YouTube	channel	and	Facebook	Page	(meta)	has	been	used	
to	disseminate	 information	on	financial	education	and	counselling.	These	platforms	have	been	
valuable	tool	for	engaging	farmers	

2. Local	Media	houses:	Newspaper	articles	and	advertisements	have	been	placed	in	popular	print	
media	as	part	of	the	IEC	activity.

3. Collateral placement in key locations: Krisarthak and stakeholders banner and standee has been 
placed	 in	district	agriculture	office,	 FPC	offices	and	market	place	 for	enhancing	visibility	of	 the	
program.	

4. Collaboration	with	institutions	such	as	IIBM	who	are	also	working	with	Farm	community	for	attain-
ing	wider	 focus	and	acceptance	among	 farmers	 in	coming	 time.	Krisarthak	 team	organized	 14	
financial	literacy	camps	under	Depositor	Awareness	Education	fund,	RBI.	These	camps	were	orga-
nized	in	collaboration	with	IIBM	in	the	months	of	December	to	March	across	Assam.

5. Financial	counselling	Camps:	In	cycle-3	the	financial	counselling	team	tested	off	line	counselling	
process	with	group	of	farmers	at	Nagaon.	Only	those	farmers	were	invited	for	the	camp	who	al-
ready	completed	their	financial	education	module.	Around	20	farmers	were	provided	offline	coun-
selling	in	this	camp.

6. Participation	 in	World	Summit	Awards:	Krisarthak	(Financial	Educa-
tion	and	Counselling)	was	selected	as	finalist	for	the	World	Summit	
Awards	(WSA)	in	the	category	of	Business	&	Commerce	for	2023.	The	
WSA	is	an	international	platform	that	promotes	local	digital	innova-
tion	to	benefit	society.	The	awards	system	combines	a	series	of	inter-
national	events,	activities,	and	a	global	network	of	start-ups,	social	entrepreneurs,	and	experts	to	
select	and	promote	examples	of	how	ICTs	can	have	a	positive	impact	on	society.
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9. Feedback

The	Cycle	3	undertook	feedback	responses	from	the	farm	beneficiaries	on	the	efficacy	of	the	FEC	ser-
vices.	This	feedback	was	taken	from	the	smartphone	based	chatbot	users	through	the	feedback	form	
embedded	in	the	Chatbot	at	the	end	of	the	modules	(with	only	few	questions	for	response).	The	total	
responses	received	through	feedback	was	20665	(Cycle	1	–	9395,	cycle	2	–	8654,	Cycle	3	–	2,616	)

KEY FINDINGS FROM THE CYCLE 3 FEEDBACK PROCESS

Was Bittiya Sahayak able to explain about Krisarthak program properly?

Was the chatbot easy to use?

18
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Do you think the information given in the chatbot was easy to understand?

For which module, do you think you need more information?

Do you think information given in the chatbot on Loan, Savings, Pension, Insurance, Digital payments 
and Grievance redressal is useful and will help you in future?

19
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The following districts were covered during the Cycle 3 of the implementation phase:

1. Kamrup (Metro)
2. Kamrup (Rural) 
3. Nagaon
4. Morigaon
5. Baksa
6. Barpeta
7. Nalbari
8. Sonitpur
9. Darrang
10. Sibasagar
11. Charaideo

12. Golaghat
13. Cachar
14. West Karbi Anglong
15. Kokrajhar
16. Dhemaji
17. Dhubri
18. Biswanath
19. Jorhat
20. Bongaigaon
21. Goalpara

1. LOCATION COVERED DURING 3RD IMPLEMENTATION PHASE

10. ANNEXURE 
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2. STAKEHOLDERS

The following stakeholders were engaged during the Cycle 3 phase.

21
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3. TEAM
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4. MEDIA LINKS

1. Newspaper article

Title - krisarthak-a-roadmap-for-inclusive-financial-growth-of-farm-community-in-assam
L ink-https ://guwahat ip lus .com/assam/kr isarthak-a-roadmap-for- inclus ive-f inan-
cial-growth-of-farm-community-in-assam

Title - krisarthak-a-smart-tool-for-farmers-of-assam
Link	-	https://www.discovereast.in/business/krisarthak-a-smart-tool-for-farmers-of-assam/

Title – Krisarthak
Link	-	https://pragyanxetu.com/krisarthak/

Title – APART Launches Krisarthak for the financial education & counselling
Link	 -	 https://www.business-northeast.com/apart-launches-krisarthak-for-the-financial-educa-
tion-and-counselling-of-farmers

Title - Launch of Krisarthak: fianancial education & counselling of the farm community in assam
L ink-https ://rongi l ibarta .com/launch-of-kr isarthak-f ianancial-educat ion-counsel-
ling-of-the-farm-community-in-assam/

Title - APART launches financial advisory service for farmers
Link	-	https://www.sentinelassam.com/cities/guwahati-city/apart-launches-financial-advisory-ser-
vice-for-farmers-632547

Title – Financial advisory for farmers at their doorstep launched
Link	-	https://iibm.ac.in/Media/img9.pdf

Title – Krisarthak selected by world summit awards
Link	-	https://www.eastmojo.com/assam/2024/03/19/assam-krisarthak-selected-by-world-summit-
awards/?Y29uc3VtcHRpb24=bd25d57b-48f6-4285-a529-0f955f741f8e

2. AIR Radio Talk show of Krisarthak in the program Krishi jagat on 28th August 2023
Link	-		https://www.youtube.com/watch?v=AqUizrs9EM8

3. Krisarthak Facebook Page
Link	-	https://www.facebook.com/krisarthak

4. Krisarthak Youtube page
Link	-	http://www.youtube.com/@krisarthak4359

5. Krisarthak website 
Link	-	https://www.krisarthak.in/
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